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               Appendix C 

                                                   GOTHERINGTON PARISH COUNCIL
                                                     PROCUREMENT POLICY 
INTRODUCTION
Gotherington Parish Council Council will operate a transparent procurement process in accordance with its Financial Regulations, and Standing Orders.

http://gotheringtonparishcouncil.org.uk/wp-content/uploads/2018/07/GPCFinancialRegulationsNALC-Jan16_8.5.18-1.pdf
http://gotheringtonparishcouncil.org.uk/wp-content/uploads/2017/05/StandingOrdersJKO_12.9.17-.pdf
It will always strive to attain best value for all goods, materials and services which it purchases.                                      “Best Value” encompasses price, quality of product and supplier services. When evaluating tenders                                the past record of suppliers will be taken into account.  
The Parish Council is not bound to always select the lowest quotation. It will purchase locally wherever possible where in the view of the Council its criteria for best value can be satisfied.
· Procurement will comply with the Council’s Financial Regulations, and follow NALC’s                                 guidance (Ref: LTN 87).
· Tender opportunities may be advertised on the Council’s website and social media to encourage tenders from local community and voluntary organisations, and the local business sector.
SPECIFICATIONS
Enquiries and invitations to tender shall be based on a written specification. This shall describe the requirement in sufficient detail to enable fair procurement to take place.

The Council will strive to establish its own specification but may seek technical assistance to finalise the specifications where appropriate to ensure tenders follow the same format, and cover the same requirements for ease of comparison between tenders. 
RECURRING TASKS
Having established a reputable and economical supplier the Council may choose not to seek additional quotations for recurring future works for small contracts of less than £1000.

STANDING ORDER RULES FOR CONTRACTS

Where it is intended to enter into a contract for the supply of goods or services the following rules                will apply (all values exclusive of VAT, where this is recoverable):

(a) for purchases in excess of £200.00, a minute recording and approving the expenditure must have previously been recorded at a meeting of the Council;
(b) for purchases greater value than £1000 up to £5000, three quotations will be sought;

(c)  for purchases of value greater than £5000 up to £50000, three quotations will be obtained and, if considered appropriate by the Council professional opinion obtained.

FORMAL TENDERS
Financial regulations shall confirm that a proposed contract for the supply of goods, materials,                           services and the execution of works with an estimated value in excess of £50,000 shall be procured                on the basis of a formal tender as summarised in Standing Orders 18(e) to 18(g) below.

Standing Order 18(e)

Subject to additional requirements in the financial regulations of the council, the tender process for   contracts for the supply of goods, materials, services or the execution of works shall include, as a       minimum, the following steps:

i) a specification for the goods, materials, services or the execution of works shall be drawn up;

ii) an invitation to tender shall be drawn up to confirm:                                                                                                (a) the council’s specification;

               (b) the time, date and address for the submission of tenders;                                                                                        

               (c) the date of the Council’s written response to the tender; and                                                                                

(d) the prohibition on prospective contractors contacting councillors or staff to encourage  or  support their tender outside the prescribed process;

       iii)  the invitation to tender shall be advertised in a local newspaper and in any other manner;  

            that is appropriate

      iv)  tenders are to be submitted in writing in a sealed marked envelope addressed to the Proper  

           Officer;

      v)   tenders shall be opened by the Proper Officer in the presence of at least one councillor after the deadline for submission of tenders has passed;   
    vi)  tenders are to be reported to and considered by the appropriate meeting of the council or a committee  or sub committee with delegated responsibility.

Standing Order 18(f)

Neither the council, nor a committee or a sub committee with delegated responsibility for considering tenders, is bound to accept the lowest value tender.

Standing Order 18(g)

Where the value of a contract is likely to exceed £138,893 (or other threshold specified by the Office of  Government Commerce from time to time) the council must consider whether the Public Contracts Regulations  2006 (SI No. 5, as amended) and the Utilities Contracts Regulations 2006 (SI No. 6, as amended) apply to the        contract and, if either of those Regulations apply, the council must comply with EU procurement rules.

The Clerk will place the order with the winning supplier following resolution of the Council. 
This Procurement Policy was adopted by the Council on 13th November 2018.
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